In the age of the internet, many think libraries are being destroyed. One need not yield to pessimism:
point to a promising future. In light of these, one should be able to circumscribe plausible scenarios.
Approaches to strategic planning that count on ownership should make a big difference and point to desirable skills for librarians. If they also invest in resilience and give unequivocal attention to branding, libraries can enjoy a renaissance.
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On Alexandria and the Name of the Rose
For centuries, librarians have tried to safeguard information, sometimes in the face of destruction. Think of the great Library of Alexandria, 2 the burning of which symbolizes the irretrievable loss of knowledge. Think also of Umberto Eco's novel, The Name of the Rose story about the search for a "lost" volume of Aristotle that no one is allowed to read-but yet must be preserved-because it might reveal that Jesus could and did laugh, contrary to age of the internet, when some fear libraries are again being destroyed 3 and many ask: "Who wants libraries when you have Google?" 4 This is not an easy question to address but one need not yield to pessimism. Founded by Ptolemy I Soter (367-283 BC), this library was said to have amassed an estimated 400,000 manuscripts. With collections of works, lecture halls, meeting rooms, and gardens, it was considered the leading intellectual metropolis of the Hellenistic world 3 For sure, the internet is not the only driver of change. Indubitably, the logarithmic growth of the internet has given libraries a rival as a provider of information and leisure; but, certainly in the West, many libraries have also become geographically isolated from urban centers, while a changing cultural landscape has fashioned different user profiles and expectations. All the while, budgetary cuts compel libraries to challenge, compare, consult, and compete, to use the 4Cs of commitment to "Best Value" that, from the late 1990s, government policy in the United Kingdom stipulated for provision of public services. 4 An apple should not be faulted for not being an orange. In the "Age of Knowledge", libraries are too easily judged by the standards of (highly innovative) companies such as Amazon, Apple, and Google. 5 A majority of libraries operate from a distinctive-sometimes wondrous-physical infrastructure based on a particular "theory of the business". Then again, the media, music, and publishing industries too face disintermediation, meaning, the elimination of intermediaries in transactions between parties. To this list some would add universities: instead of attending lectures on campus and after that heading off to work on assignments students will first scrutinize online material and then gather in hybrid learning spaces to explore a subject in rich conversations (or laboratory exercises) with professors and fellow students. Proponents of blended learning reckon that the Flipped Classroom model may even enhance critical thinking. (Paradoxically, since economic reasons determine much in higher education, traditional but exclusive face-to-face tuition may become the privilege of a few while demand for global standardization in some fields may lower the level in many cases. In reality, consolidation and diversification are not mutually exclusive.)
To ask why we need libraries at all, when there is so much information available elsewhere, is about as sensible as asking if roadmaps are necessary now that there are so very many roads.
-Jon Bing
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Wanted: Information Overload-Better, Knowledge Management-Specialists internet: we can-and are wont to-work, study, shop, and play from a laptop or smartphone. On the other hand, since freelancing "seeders" proactively generate and share data and information, we are now awash in it. Google, for one, has greatly helped organize the world's information and make it universally accessible and useful, its mission statement.
Information is ubiquitous because producing, manipulating, and disseminating it has become cheap and easy. The digital world provides a myriad means: distance no the day. By means of the internet, electronic mail remains the communication channel of choice but instant messaging and social media are two technologies that increasingly challenge its preeminence.
describe the deluge of information we are experiencing. Information overload occurs when the amount of input to a system exceeds its processing capacity. Where content abounds, cognitive and perceptual factors constrain consumption; Thomas Davenport and John Beck 7 item of information. They coin the term "attention economy" to describe an environment where the scarcest resource is not ideas or even talent but attention itself. In the attention economy, channels of information constantly compete to attract the largest share of attention, leading to information overload. According to Herbert Simon, 8 information faster or storing more of it. Progress lies in the direction of extracting and exploiting the patterns of the world so that far less information needs to be read, written, or stored." In the 21st century, exploring the distinction between information and knowledge is a primary area of inquiry.
precisely that: to curate 9 knowledge, which entails pulling together, sifting through, selecting, and interpreting noise and both energize and synchronize communities and networks of interest and practice. Working across content, structures, and stakeholders, librarians can turn disruptive chaos into creative clusters. To maximize outreach, librarians must in the "Age of Knowledge" consider what transformations challenge the value of The Renaissance was a cultural movement that spanned the 14th-17th centuries, spreading across Europe from its birthplace in Italy, especially Florence, in the Late Middle Ages. A time of great cultural and social change, the period was characterized by astonishing creativity and innovation in the fields of art and architecture, literature, philosophy, and science. Propelled by bustling trade, humanism and renewed interest in Classical learning and values led to seismic realization after the "Dark Ages"-viz., the entire period after the decline of the Roman Empire in the 4th-5th centuries-that things might be different. 
Key Trends Affecting Libraries
Doubtlessly, many librarians would welcome a vision of the future that foresees a growing need for libraries because of recent advances in social media, mobile computing, and open data. But, there is danger in counting on such trends if libraries fail in any case to demonstrate the value of the products and services they must now provide in both physical and virtual 12 settings and in a variety of formats.
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That is a human-centered, prototype-driven process for the exploration of new ideas that can be applied to operations, products, services, strategies, and even management. For many people, a library remains a bricks-and-mortar building that stocks paper books. But a library does not have to be a physical entity: at a more intellectual level, it is a repository of information in various formats. As likely as not, Wikipedia too is a library. This does not imply that the library of the future is inevitably digital: what with nearly half of the world's population-more than 3 billion people-living on less than $2.50 a day, there is no need to explain that not everybody can afford a laptop and home connection to the internet. 
Pure Scenarios for Future Libraries
Libraries are fundamental to teaching and learning: one might think that this is enough to endear them to us. However, the The Wild West Scenario-Under this scenario, private providers compete with one another and with governments to offer consumers information services and learning material. The power lies in the hands of the consumers, who are able to pick and choose from materials to create a personal experience. The Beehive Scenario-Under this scenario, for instance in the education sector, governments remain the primary funder and controller of information services and learning material. The overarching goal is to produce a skilled workforce, created mostly by largely homogenous higher education systems for the masses while allowing elites to attend private institutions. A limited market is used to provide competition in higher education and drive up quality. The Walled Garden Scenario-Under this scenario, for instance in the education sector, the closed nature competing value systems. Here, the provision of information services is as much concerned with protecting own materials as it is with enabling access. The Academic Libraries of the Future project spanned 2010-2011. In the United Kingdom, it aimed to generate scenarios of how libraries might by 2050 have evolved in light of long-term uncertainties. The uncertainties included how higher education will be funded and operated; how information will be created, discovered, accessed, and managed; how learning, teaching, and research will evolve to take best advantage of improvements in information and communications technology; and what will be the information needs of users for learning, teaching, and research, the knowledge economy, and students and researchers as "consumers". Represent the system in one room; Explore the whole in context before seeking to act on parts, focusing on common ground and desired futures and treating problems as information; and Future Search conferencing links inputs, activities, and outputs to result in a vision built on Appreciation of an organization's history;
Enter Future Search Conferencing
Considered opinion about major opportunities in the future.
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These futures are all subject to cultural, psychological, and sociological influences but cannot be explored in the same way: the first (one future) entails trend analysis; the second (many futures) calls for imagination and flexibility; the third (an "other" future) springs from value positions, both critical and ideological; the fourth (futuring) hinges on preparedness to act, rooted in self-reliance and solidarity. The research methods associated with each orientation differ too.
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Not all topics invite the same time span. The maximum horizon should lie beyond the normal planning vista, but not stretch so far away as to seem irrelevant; one should still be able to make an impression with today's decisions. The factors that help define the perspective of a Future Search exercise are (i) the inertia or volatility of the system; (ii) the schedule of decisions to be made, the authority to make them, and the means to be used; and (iii) the degree of rigidity or motivation of participants. The horizon an organization selects has a serious effect on results-a narrow timeframe lowers the net present value of an endeavor by overlooking future benefits; an unduly long vista overestimates them. Organizations should plump for a horizon that encompasses all conceivable benefits and costs likely to ensue from an endeavor, but they must also consider how far they can reasonably predict effects. Focus on the Future: Ideal Scenarios-In the afternoon of the second day, the groups project themselves into the future and describe their preferred vision10 of the future as though it had already come about. This process generates a clear and powerful image of a healthy organization-and its values-through which the participants would like to advance their joint purpose, to be made real over the selected horizon. Discover Common Ground-Later, the groups post themes they believe hold common-but not necessarily easy-ground for all participants. Disagreements are acknowledged without auxiliary discussion. This Preserve the Memories of Their Own Communities-The historical memories of a community amount to much, much more than a few documents: they embody many forms that should not disappear and libraries have a quintessential role to play.
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-Because the role of libraries 20 years hence will have changed and will likely embrace multiple new forms and functions, libraries can design creative spaces to enable clients, audiences, and partners, not forgetting staff, to experiment and determine what ideas draw attention and get traction. With social innovation, possible uses for creative spaces include art studios; band practice rooms; blogger stations; cybercafés; daycare
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As early as 1999, Stuart Basefsky envisioned libraries as agents of change. Beyond collecting, organizing, and assisting, he made the case they needed to (i) inform patrons about the material being collected, presumably on their behalf; (ii) discuss the issues that the curated material was to provide background and enlightenment on; (iii) solicit end user buy-in through extensive demonstration programs of how to best use the information collected, and for what purposes; (iv) ascribe key individuals in libraries to special services so they might convey the value of the information to patrons; (v) team with management in libraries to bring the perspectives of knowledge and information providers (librarians) to the table; and (vi) stretch the job description of librarians or the organizational role of libraries to better fit the needs of the organizations they serve. Toward these, he argued they had to act as facilitators, consultants, trainers, and journalists/reporters. See Stuart Basefsky. 1999 
A Skills Framework for Librarians
Creating a shared vision and plotting organizational directions is one thing but delivering the dream is another. At a time when increasingly advanced skills are required for success in life and work, all libraries performance. Today, sustainable competitive advantage derives from strenuous efforts to identify, cultivate, and exploit an organization's core competencies, the tangible fruits of which are products and services that anticipate and meet demand. (Yesteryear, instead of strengthening the roots of competitiveness, the accent Core competencies are integrated and harmonized abilities that provide potential access to markets; create and deliver value to audiences, clients, and partners there; relentless design of strategic architecture, deployment of competence carriers, and commitment to collaborate across silos. They are the product of collective learning. The Five Competencies Framework 23 aims to build strengths in the areas of strategy development, management techniques, collaboration mechanisms, knowledge sharing and learning, other three. Toward Resilience, Not Just Sustainability throw efforts at strategy, structure, and systems, parameters that lie mainly within an organization's boundaries. In today's dynamic and complex environment, enduring success requires organizational agility across boundaries.
In the century of complexity, organizations must be "in the making" and the locus of attention must become purpose, processes, and people, the vital factors that Future Search conferencing investigates. Libraries must accommodate environmental turbulence and effectively manage disruptive change and its pace to engage, adapt, and recover; to capture or realize opportunity; and in some cases to actually morph to become stronger on account of the experience. With newfound purpose from Future Search conferencing, investments in three areas would assuredly move libraries from passivity to action:
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Leadership and Culture capacity of the organization. Networks-which amount to the internal and external relationships fostered and developed for the organization to leverage when needed.
Change Readiness
Investments in leadership and culture relate to leadership, staff engagement, situation awareness, decision making, and creativity and innovation. Investments in networks relate to effective partnerships, leveraging knowledge, breaking silos, and internal resources. Investments in change readiness relate to unity of purpose, -Vint Cerf for behavior, and is making inroads in the public sector too. Marketers have come to agree that the parties to a transaction are in fact exchanging one behavior with another as individuals or communities: they do not just "transact". And so, if relationships-in other words, supply chains-are crucial to marketing and marketing is not an act but a habit, libraries should do the following:
A Postscript on Branding
Think in terms of social capital and relationships, which equity accordingly.
of targeted end users and ascertain better what value and motivational attributes products and services have from the perspective of end users. Focus, simplify, and organize products and services by emphasizing and facilitating understanding of unique selling propositions, which demands that for all products and services they look at the why, what, how, Bring more and different partners together to initiate and deploy synergies. Constantly monitor and evaluate efforts by surveying the perceptions of end users. Visualize marketing as change management, the success of which hinges on explicit consideration of relevant determinants of intraorganizational behaviors throughout marketing activities, institutions, and processes. Accept that organizational behavior is central to marketing and branding: it is a management philosophy for organizational practice; a strategy that relates to end users; an organizational tool for structuring and infusing and sustainability of activities, outputs, and outcomes. I have always imagined that Paradise will be a kind of library.
Further Reading
-Jorge Luis Borges
